Lift Creation and Assignment

Following a design box session, SD2C will create large, medium, and small lifts with as much
granulation as possible included. These lifts are assigned to stakeholders which will be dictated by
the lead developer on the project.

Lifts

Lifts are tasks that will require differing amounts of effort to get them accomplished. They can be
segregated into large, medium, and small lifts.

Large Lifts

Large Lifts are defined as tasks that require multiple well-coordinated personnel and an extended
timeline to accomplish, typically longer than a week. These are also usually a large part of the
budget due to hours involved.

Medium Lifts

Medium Lifts are defined as tasks that require one to two personnel and 3 days to a week timeline
to accomplish. These are also usually a medium part of the budget due to hours involved.

Small Lifts

Small Lifts are defined as tasks that require one personnel and <3 days to accomplish. These are
also usually a small part of the budget due to hours involved.

Assignment

Following a design box session, SD2C personnel will be assigned tasks for accomplishing. If
multiple engineers are on the project, the lead developer for the project will assign tasks based on
their best understanding of the SD2C staff's skillset.
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