Initial Meeting

An initial meeting will be scheduled between the SD2C and clients/partners/Pls.

This meeting will include discussions about:

1. Project Objective - overall goal of the project

2. Project Scope - breadth of features to be implemented for this project

3. Possible Project Techstack - technologies used in design, development, deployment of project
4. Project Budget - both secured and unsecured funds for the project

5. Project Timeline - amount to time dedicated to working on the project

6. Project Staffing - which employees will be assigned to this project

7. Project Strategy - amount of task granulation needed

Note: Depending on the scope of the project and interest, 1-2 complimentary meetings may
be scheduled over the course of the initial consultation. Past the initial meetings, unless
requested by the SD2C Director, consultation fees will be charged for additional meetings if
the project is accepted by the SD2C.
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